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Drum Roll, Please—For AICPA’s Top
Technology Issues of 1999

f
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By Sandi Smith, Dallas, Tex.
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AICPA’s top 10 technologies list is a way to
bring importance to some key technologies
that are impacting CPAs and the profession.
Each year, a group of technology experts
spends days working through a long list of
technologies and finally voting on the ones
that they feel are the ones to watch, the ones
that will have the most impact upon our pro
fession and our businesses.
CPAs can benefit from the list in many
ways. They can use it as a checklist to accom
plish a number of things:
• How much does the CPA personally know
about each topic, and should he or she seek
further education?
• How will the technology impact his or her
business?
• Can the technology provide him or her
with a strategic edge if he or she uses it?
As we present the list, ask yourself those
questions.

Top 10 Technology Issues for

Business & Industry
Year 2000 Issues

Year 2000 was a shoo-in for number one this
year. We can still make a difference with small
businesses at this late date. The apathy is
strong, and that could be a recipe for disaster
(or business opportunity, depending upon how
you position your business). Make sure you
have notified your customers about how seri
ous the problem is. Be a role model—take it
seriously yourself and develop a comprehen
sive inventory, project plan, and contingency
plan. And hurry up! There is no time to waste;
y2k projects take longer than most people
think they will.

There are plenty of sources of good infor
mation within our profession and a lot more
information on the Internet. AICPA’s Year
2000 Issues—Current Accounting and
Auditing Guidance was revised in November,
1998. Download it from www.aicpa.org even
if you have already read the first two ver
sions—the update, as was the original, is a
must read for all of us. For education on this
topic, there is a course in every medium you
can think of—book (AICPA), video (AICPA),
CBT (MicroMash), and instructor-led (check
with your state society; to order AICPA prod
ucts, contact the Member Satisfaction Center
at 888/777-7077).
Internet Issues

OK, I know—this is no real surprise either.
But the deeper question is: are you harnessing
Internet opportunities and turning them into
business successes? A really good web site
will attract customers, clench your reputation
as a knowledgeable technology adviser,
reduce business costs, and generate new busi
ness revenue.
Cisco, Dell and Amazon are blowing
away e-commerce, but you don’t have to be a
big guy to benefit. My little business got into
the e-commerce act this year, and even though
I know this Internet stuff pretty well, I con
tinue to be blown away by the successes of
my company and my clients.
Gaining some in-depth knowledge in this
area, being able to track trends such as portals,
XML (extensible markup language), and
knowledge systems, to name a few, and know
ing how to spend your money wisely (it’s
trickier than it looks) can bring your company

continued on page D2
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continuedfrom page D1—Technology Issues
a competitive edge. And if not, you’ll at least know more about how
to pick those hot Internet stocks.
Messaging Applications (e-mail, voicemail, universal inbox)

Many companies have discovered the power of e-mail. The world
wide market for e-mail software is projected to grow from $1.4 bil
lion in 1997 to $2.1 billion in 2001. There’s a whole subculture
around e-mail. How do you learn about e-mail etiquette? Few CPAs
would stop to take a class on e-mail, even if they could find one.
Most CPAs, like anyone else, learn about e-mail by trial and error. I
can tell by the messages I get that some know the “rules” and others
do not. Since e-mail is such a strategic tool, it’s a good idea to take
the time to learn about the tool and the etiquette required to use it.
Net-enabled Applications—Internet/lntranet/Extranet

What a difference a year makes—not only regarding the Web, but
regarding CPAs’ attitudes toward it. The Internet, with its related
technologies, is pervasive. Whether you agree or not with people that
compare it to inventions as significant as the printing press (I do),
you’ll have to admit that it is redefining the way companies do busi
ness. The “killer app” (if I may use technical jargon) for businesses
in 1999 combines the power of the Internet, networks, intranets and
extranets and uses technology to reach and satisfy customers in a
more customized, yet more efficient way than competitors.
Information Security and Controls

At or near the top of the list each year for the past few years, secu
rity remains a challenge for both businesses and individuals.
Businesses can learn what the major threats are in order to find out
how to decrease the risks in this area in the most cost-effective man
ner. Individuals are concerned about online shopping, and they

should be until they understand when a site is secure and when it is
not, plus what that business is going to do with the information after
the sale. Knowledge in this area will help to mange the fears.
The rest of the list looks like this:

• Electronic Document Submission (e.g., tax return filing,
EDGAR)
• Communications Technologies - Bandwidth
• Training & Technology Competency
• Technology Management and Budgeting (includes TCO, out
sourcing, distributed systems management, strategic technology,
planning, capability maturity model, management of technology
projects, upgrade policies)
• Disaster Recovery (includes business continuation, contingency
planning)
The AICPA is committed to bringing you quality information
about these technology topics. This year, instead of producing a
book that is for sale, the AICPA is launching a new Web site dedi
cated to the top technologies. It will be updated with good informa
tion from numerous authors throughout the year. You can find it
from www.aicpa.org.

Sandi Smith, CPA, MBA, CMA, CDP, is a Dallas-based
sole proprietor who offers technology consulting and training
to small and medium-sized businesses, including CPA firms.
She speaks frequently around the country on various technol
ogy topics and has authored two editions each of the AICPA’s
Top 10 Technology Opportunities and Solving the Year 2000
Dilemma books. Her web site is www.sandismith.com.

Second Annual AICPA/IIA 1999 Conference
on Value-Added Auditing Services
Last year’s winning combination of the AICPA and The Institute of
Internal Auditors at the AICPA/IIA Value-Added Auditing Service
Conference brought in a full house of attendees. Upping the ante
with even more timely help, this year’s newly-enhanced conference
in Las Vegas brings you a program you can’t afford to miss. That’s
because we’ve developed a conference to ready you for the new
millennium by infusing the latest issues with some of the best ses
sions and speakers we have.
The second annual AICPA/IIA Value-Added Auditing
Services Conference is being held from February 10-12, 1999 at
Caesars Palace in Las Vegas. Ideal for members of the AICPA and

members of the IIA, this conference is designed for CPAs, audi
tors, accountants and all others interested in top-notch, valueadded auditing.
Stack the odds in your favor with expert guidance that gives
you the competitive edge. At this cost-effective conference, you’ll
walk away with a wealth of knowledge that you can put to work
immediately. You’ll learn about:

• Unleashing your creative powers to energize peak performance
• Designing and delivering business-focused auditing services that
bring results and the attention of senior management
continued on page D3
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• Understanding ethical issues and how they can be the auditor’s
biggest challenge
• Increasing awareness and detection capabilities with regard to
fraud—don’t be the last to hear about it!
• Providing value-added services in a global enterprise and the
challenges that it entails
• Identifying and mitigating risk in electronic commerce—the
way in which all organizations are moving
• Consulting skills that government auditors can use to navigate
through bureaucratic, and sometimes political, waters
• Managing risk in derivative investments, especially in these
volatile market times
• Defining the attributes for the 21st century auditing profes
sional—what are they and do you have them?
• Securing your organization’s Web site by using CPA Webtrustsm
As an internal auditor, you owe it to yourself to learn the lat
est ways of adding value to an enterprise. Because if you don’t,
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someone else will, and you will find yourself outside the loop of
organizational leadership. More than just a survival tool, ValueAdded Auditing enables you to successfully take advantage of the
great opportunities now available to auditors with the critical
skills that can support corporate goals and objectives now and in
the next millennium.
While much of the country is chilly in February, Las Vegas
remains warm and sunny. Whether indoors or outdoors, you’ll find
plenty to do in this year-round desert resort. For example, sample
Las Vegas big-name talent, try your luck at the gaming tables, or
arrange for tours to the Hoover Dam, Red Rock Canyon or Nevada
State Museum and Historical Society.
Recommended CPE credits: 19 hours.
To register or for more information, call:
888/777-7077

Members in Business and Industry Equal Partners in Leading
the AICPA and CPA Profession into the 21st Century
By Fred Jacobs & Earl Landesman
Members of the Business and Industry Executive Committee
On October 19, 1998, the AICPA Leadership committed itself and
the resources of the AICPA to implement the CPA Vision for 2011
and beyond.

Vision Statement
CPAs are the trusted professionals who enable people and organiza
tions to shape their future. Combining insight with integrity, CPAs
deliver value by:
•
•
•
•

Communicating the total picture with clarity and objectivity
Translating complex information into critical knowledge
Anticipating and creating opportunities, and
Designing pathways that transform vision into reality

The year long CPA Vision Project culminating with the AICPA
Council’s approval of “Our” Vision Statement is a major watershed
in the history of our profession. A period that:

• Brought the grassroots of our profession into a process to define
the future of the CPA profession
• Established the leadership, principles and necessary resources
leading to significant growth in the size of our profession and a
greater, more valuable role for CPAs in business and society.
The CPA Vision for the 21st Century is a major paradigm shift
for our profession that can be directly attributed to members in
Business and Industry. Today, we represent 44% of the AICPA
membership. We are the largest and fastest growing segment.
Furthermore, we are the leaders in the reengineering and transfor
mation of finance into a value-added contributor—which is strongly
reflected in our new Vision.

The “New Finance” was the first major milestone where
members in Business and Industry became a driving force for
change in the profession and the AICPA. This vision served as a
wake-up call for the AICPA leadership. It reflects a dramatically
different role for CPAs in industry. This, combined with the dra
matic changes and restructuring taking place in public accounting
and the economy, served as trigger points for undertaking of the
CPA Vision Project.
While members in Business and Industry have played a critical
role in triggering these dramatic changes taking place at the AICPA,
continued on page D4

Fred Jacobs is an Associate Professor of Accounting at
Michigan State University and the Associate Chairperson of
the Accounting Department. Professor Jacobs has published
articles in the Journal ofAccountancy and several academic
accounting journals. He teaches managerial accounting and

does research in the areas of cost allocation and pricing. Mr.
Jacobs can be contacted at 517/432-2911 or e-mail at

jacobs@pilot.msu.edu.

Earl Landesman is Chairman & CEO of Strategic
Financial Partners, a management consulting firm helping to
transform financial and accounting organizations into world

class and value-added contributors and author of Corporate
Financial Management: Strategies for Maximizing
Shareholder Wealth. Mr. Landesman can be contacted at
734/971-7907 or e-mail at Earl.Landesman@sfap2.com.
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continuedfrom page D3—21st Century
our work is not done. The AICPA is looking to us to be equal and
proactive partners in leading the profession into the 21st century.
On October 20, 1998, one day after the approval of this new
Vision, the Council elected Olivia F. Kirtley, a member from
Business and Industry, to serve as the chair of the AICPA. This is
the first time in the history of the AICPA that a member from
Business and Industry, and a woman, has served in the top leader
ship position.
Members from Business and Industry have a major role to
play in the implementation of our Vision. Many of the new ser
vices and products envisioned to support the 21st Century CPA
are in areas that we have initiatives underway—The Center for
Excellence in Financial Management and the roll-out of the “New
Finance Competency Tool.” The Competency tool, scheduled for
release in the second quarter of 1999, is a software tool that will
allow members to evaluate their skills/capabilities and design a

AICPA
career development program linked to AICPA programs, educa
tion courses and other resources to help them achieve their highest
career aspirations.
These are exciting times for the profession. Over the coming
year, there will be additional articles and AICPA initiatives to imple
ment the CPA Vision. We encourage you to become actively
involved in the transformation of our profession. The AICPA
Leadership believes member empowerment will be critical to imple
menting and living “Our Vision.”
Contact your state society or the AICPA to obtain a copy of the
CPA Vision Project—2011 and Beyond. A copy of this document
was in the December Journal of Accountancy. A copy and other
related information can also be found on the CPA Visioning Project
Web site: www.cpavision.org. While on the Web, visit The Center
for Excellence in Financial Management through the AICPA Web
site: www.aicpa.org.

Adopting and Implementing Shared Services
As organizations are faced with intense global competition and a
need to reduce operating costs all functions and activities are com
ing under scrutiny. Internal service functions must demonstrate their
value within the overall business strategy and deliver their products
or services in an effective and efficient manner.
Shared services is a business strategy for increasing share
holder value, reducing costs, and improving the quality of internal
service functions in the areas of finance, human resources, informa
tion technology systems, corporate communications, and purchas
ing. Shared services is about creating an internal marketplace for
these functions and about these service groups operating as if each
were a business. It is about creating a service culture where success
is based on meeting customer needs and living by the rules of the
marketplace. Shared services is about accountability for providing
products and services that the operating and business units want and
choose to purchase.
For operating units, shared services means being treated like
external customers who may choose the volume and nature of inter
nal products and services and receive increased levels of service
quality. Ultimately, the move to shared services enables the operat

ing units to focus more intensely on their core business without hav
ing to manage corporate service functions.
For employees of a shared services organization, there is an
opportunity to be part of a value-adding function with higher service
quality that specifically meets the expectations and needs of internal
customers. Higher self-esteem and pride result from creating a posi
tive culture for achievement and accountability and from producing
high quality, customer-focused, cost-effective internal services.
This guideline will help readers to understand the trends dri
ving shared services initiatives; define share services using a con
tinuum of practices and models; understand the rationale for
implementing shared services; define the framework for imple
menting shared services; and understand the culture, mind-set,
policies and principles required to make this transition a success.
Adopting and Implementing Shared Services (Management
Accounting Guideline #49) is available individually from the
AICPA (No. 028977CLD1) or as part of The New Finance: A
Handbook ofBusiness Management (No. 028900CLD1).
Member Satisfaction Center, 888/777-7077
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